DEPARTMENT OF ADMINISTRATIVE SERVICES

FUNCTION DESCRIPTION:

Administrative support for the Office of the First Selectman; Human Resource
Administration (Personnel, Labor Relations, Employee Benefits); Information Technology;
Risk Management; Health, Sanitation and Emergency Medical Services.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Labor contract negotiations were successfully concluded for the Town Hall Clerical Union.
Police and Town Hall Administrators’ contract remain unresolved. Health care cost
containment was a major focus during the year. Labor/Management meetings were
conducted. Health care plan design changes were developed and partially implemented.
Following the effects of Hurricane Katrina, Flood Insurance and the costs associated with
protecting against this risk came into the spotlight. There is an ongoing initiative of risk
assessment and review aimed at protecting the Town’s interests against loss.

OBJECTIVES FOR THE COMING YEAR:

Health care cost containment requires long term strategic planning and continuous
collaboration between labor and management. Initiatives begun during the past year will be
continued and built upon. Labor negotiations will continue aimed at bringing resolution to
expired contracts as well as renegotiation of the Highway labor contract which will expire on
June 30, 2007. Because two of these contracts expired June 30, 2006, there is a need to
anticipate the effect of two year’s salary adjustments that are not reflected within the
respective departments’ budgets along with provisions for settlement of the Highway
contract. A provisional appropriation in the budget line item “Labor Negotiations” has been
set aside to allow for these adjustments.

MAJOR BUDGET CHANGES AND COMMENTARY::




BOARD OF ASSESSMENT APPEALS

FUNCTION DESCRIPTION:

Board of Assessment Appeals

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

2006 Appeals for 2005 Grand List

During the months of April the Board of Assessment Appeals heard (33) appeals and as a result of
such appeals granted (26) reductions and (7) denials that resulted in an adjustment to the Grand List
in the amount of $651,859. A second session of the Board of Assessment Appeals was held during
the month of September for the sole purpose of hearing appeals on motor vehicles. Four appeals were
heard and (4) reductions were made in the amount of $9,710.

OBJECTIVES FOR THE COMING YEAR:

The Board of Assessment Appeals is required to carry out its duties in accordance the Connecticut
General Statutes.

MAJOR BUDGET CHANGES AND COMMENTARY:

Salaries of three Board of Assessment Appeal members are $350 for Chairperson and $300 for the
remaining Board members. Please consider this recommendation that the Board salaries be increase
by $1,000 for each member during the March 2008 session only. During the first year following the
revaluation appeals are more than 600 in number. This increase equates to approximately an increase
of $1.66 for each appeal per member.

Expenditures have increased due to revaluation and legal advertisements. Expenditures include
estimated clerical salaries (175 hours at $31.72) $5,551.00; $850.00 legal advertisements and added
costs for correspondence, copies, and additional mailings. Total budgeted expenses (rounded):
$11,341. Expenses include fees that are included in the expense category that are fixed by
Connecticut statutory requirements, Charter, contract, and the advertising fee schedule of local
newspapers.




ECONOMIC DEVELOPMENT COMMISSION

FUNCTION DESCRIPTION:

The Stonington Economic Development Commission (EDC) will foster the development of

new businesses and the retention of existing businesses in the Town of Stonington. The end
benefit of its actions will be to facilitate quality growth in the Town’s commercial, industrial
and corporate tax base.

In carrying out their duties, members of the EDC will strive to properly balance the town’s
tax burden between its individual and corporate citizens and will seek to preserve the quality
of life in the Town.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:
Since the start of the current fiscal year (7/2006) the Commission has met on 4 occasions (9
regular meetings are scheduled each year).

The following is a review of activities since January 2006. A new Chairman (Blunt White)
and Secretary (John Delmhorst) were elected in February 2006.

1). PRO activities (Pawcatuck Revitalization Organization) — PRO and the EDC
completed a new report describing its planned activities and requested a grant from Chelsea
Groton Bank (declined). Funding is in place (on deposit at CEDF, Community Economic
Development Fund) totaling $29,000 (Source: Town $12,000; grants from local businesses
$7,000 and CEDF match $10,000). In March PRO hired into a part time consultant, Kristin
Clark formerly of New London Main Street to develop a marketing brochure and engage in
other activities to promote the downtown Pawcatuck business area (approximately 4 month
time frame). The activities were supervised by PRO/EDC and CEDF. The costs for her
services were approximately $1,200. During 2006 CEDF made leadership and other
personnel changes and in September an outside consulting service was hired as Project
Manager to oversee all of CEDF’s projects in the State. The new Project Manager is AMS
Consulting Services. PRO Phase 2 is being handled Larry Kenney, AMS Senior Vice
President. Mr. Kenney and AMS were involved with Phase 1 (Yale Urban Design and
Phillips Preiss Shapiro Pawcatuck study) and are very familiar with Pawcatuck. PRO and
the EDC believe this course of action will produce tangible results and are pleased to be
working again with Mr. Kenney. In November PRO and EDC acting on recommendations
from AMS voted to direct CEDF to hire consultants to undertake two new projects in the
downtown business area — a marketing brochure and research report detailing how to
undertake a facade grant program. Mr. Kenny prepared a work scope and obtained proposals
which were accepted. The facade report will be prepared by HM&A Associates ($3,500) and
the marketing brochure will be prepared by Communications & Development Consulting
($3,000). During a December site visit with AMS, HM&A and Communications and &
Development Consultants (attended by Jason Vincent) it was also decided to undertake an
architectural study of 2 downtown properties (sketches with proposed uses) to stimulate
creative discussions with the owners, potential investors and the community. The
Eyles/VVacca Tire and Fred Blackhall buildings were selected (both properties have a history




of long term vacancy). It is estimated that this study will cost $11,000. Mr. Kenney is
currently coordinating the work scope and quotations for the study.

2). Business Incentives — A formalized property tax abatement program was developed
(currently abatements are considered on a case by case basis). A survey of surrounding
town’s and State incentive programs was completed and a possible program for Stonington
was developed with assistance from the Town Planner, Jason Vincent. The program was
presented to First Selectman Bill Brown but was not accepted. The information will however
be useful for managing future case by case requests.

3). Business Retention and Development — Established a dialogue with Charles Bulkley,
new CEO of Davis Standard. The Commission contacted town resident James Fayal, a
respected mergers and acquisition consultant to help the Town understand the recent sale of
Davis Standard to the private equity firm of Hamilton Robinson. Fayal prepared a research
report on the business motivations behind this transaction which was distributed to the First
Selectman and Town Planner.

Members of the Commission, First Selectman Brown, other local officials and
representatives from the CT Department of Economic Development met with Ray Quinlan
and Lydia Teixeira owners of two Stonington firms (Hi Tech Profiles and Hi Tech Molds), to
discuss their plans to expand their businesses in Hopkinton RI (200,000 square feet of new
manufacturing space). The Commission prepared a summary of tax facts for Quinlan and
Teixeira comparing the effects of different tax rates and economic policies between the two
states and the possible impacts on their economic returns.

A member of the Commission met with Charles Glew, owner of Cable Components a
growing plastics manufacturing business on Extrusion Drive and indicated the Town’s
interest in supporting the growth of his business.

Arranged community meeting for Prospect Place (new 38 unit condo project in Pawcatuck,
total investment of $8,000,000) where residents were able to meet and talk with the
developers. Zone change for the project was subsequently approved by P&Z and
construction has commenced.

Arranged community meeting for Pawcatuck Farms (new Super Stop and Shop and
expansion of RT 2 business activity, $16,000,000 of initial investment - Readco) where
residents were able to meet and talk with the developers. Site plan for the project was
subsequently approved by P&Z and construction is expected to commence in early 2007.

Two members of the Commission met with representatives of Tarragon Development to
assist them with presenting a plan for a $130,000,000 residential development on Route 1.

OBJECTIVES FOR THE COMING YEAR:

1) Conclude Phase 2 of the Pawcatuck revitalization plan and present to public.

2) Work with the Town Officials on current projects (Liberty Crossing) and any new
development projects.




3) Work with Town Officials and the Route 1 Corridor Study Committee to see that
economic issues are fairly considered in the study.

4) Establish a working dialogue with economic development officials in Westerly.

5) Assist the Town in considering the benefits of a grant to Investar to assist them with over
$1,000,000 in environmental clean up costs associated with the conversion of the vacant
CT Castings Mill into 39 residential condominiums. The grant would be funded by a
bond issued by the Town and repaid from the increased tax receipts generated by the
property (Tax Incremental Financing - TIF). Investar recently purchased the mill.

6) Appoint two new members to the commission to fill one existing vacancy and the
expiration of Inger Elliot’s term in March. Seeking a licensed environmental
professional and a professional with a background in finance.

MAJOR BUDGET CHANGES AND COMMENTARY:

Total Request $11,450
Prior Year Budget $ 7,650
Net Change $ 3,800

Advertising - $2,000 no change

Consumable supplies - $3,000, decrease of $1,000

Trade shows - $500 no change

Travel - $450 no change

Postage - $700 no change

New category — Consulting services $4,800. These funds would permit the Commission to
hire an outside consultant or legal professional to provide advice and assistance to the
Commission and the Town regarding pending development activities. Assuming a billing
rate of $200 per hour this would permit 24 billing hours (3 days work).




PUBLIC WORKS DEPARTMENT
ENGINEERING & BUILDING OPERATIONS

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Over the past year, the Town Engineer for the last six years was elevated to the position of
Public Works Director and a new engineer was hired. The responsibility of building
operations resides with the Public Works Director where as the Town Engineer’s main
responsibilities will be to support the Land Use Commissions and to assist the Director with
technical projects.

OBJECTIVES FOR THE COMING YEAR:

e In the coming year, the Town will be going forward with numerous construction
projects including a new light at the intersection of Coogan Boulevard and Clara
Drive, an electrical project at the Town Dock, a bridge rehabilitation project on the
Masons Island Causeway Bridge as well as a repair of the bulkhead and new river
walkway at Pawcatuck Park.

e Continue to work towards compliance with the new Phase Il DEP regulations with
regards to Stormwater Management.

MAJOR BUDGET CHANGES AND COMMENTARY:

e Projected increases in electricity rates continue to effect facility electricity and the
streetlight accounts.

e At the Human Services facility, there have been problems with the plumbing and
HVAC system. We need to cut into the concrete slab to repair some of the corroded
plumbing lines under the building and need to add the boiler to the recently replaced
HVAC control system to make the building more energy efficient.

e At the Pawcatuck Dike Pump House, we need to repoint the brick exterior of the
building. Additionally, many of the mechanical systems are getting older and we
need to budget money to fix these systems when they break down. We are required
by the Army Corps of Engineers to keep this facility in safe and operable condition.




PUBLIC WORKS DEPARTMENT
HIGHWAY DEPARTMENT

FUNCTION DESCRIPTION:

The Highway Department’s mission is to maintain and enhance to the best of our ability our
communities’ infrastructure assets including the road network, sidewalks, roadway signs,
stormwater management system, parks, fields and some of the historic cemeteries throughout our
beautiful Town. An important part of our job is to clear the roadways during and after winter
snow storms and to respond to natural and/or man made disasters when called upon by the First
Selectman. The department strives to utilize technology, equipment as well as trained personnel
to achieve our goals and objectives so that we can proudly serve the residents of Stonington.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:
The Highway Department continues to carry out drainage and sidewalk repair and replacement
projects as well as various pavement treatments throughout the Town. Some of the specific
projects that the Department was or will be involved in the present year include the following;

e Installation of 800’ of drainage on Old North Rd in Mystic

e |Installation of 400’ of new sidewalk, curbing and drainage on Washington St in Mystic

and replacement of approx. 2,000’ of sidewalk on Lester Ave in Pawcatuck

e Milling & bituminous overlay on Billings St, Starr St & Gallup Court in Pawcatuck

e Micropaving on Riverbend Dr and in the Seaport Heights area of Mystic

e Chip sealing on South Anguilla, Wilcox, Old Stonington and Farmholme Roads

OBJECTIVES FOR THE COMING YEAR:
As for sidewalk and drainage projects, the Department will continue to identify areas of need and
to address them with available funds for the betterment of the Town.

Additionally, the Department wants to continue the process of maintaining our roads in a cost
effective manner. Research indicates that it is critical to apply less costly pavement treatments to
roads before they reach a state of failure, as the costs at this point becomes very cost prohibitive
to address. This process involves using the right treatment at the right time on the right road.
The Department will continue to identify the roads that need these treatments so that the Town
can get “the best bang for the buck” and not be left with a huge financial burden in the future.

MAJOR BUDGET CHANGES AND COMMENTARY:

e The diesel fuel account increased by over $20k to better reflect the estimated amount of
fuel to be used times the projected cost per gallon for FY 07-08.

e The total of the pavement repair accounts which include Micropaving, Bituminous and
Chip Sealing have increased cumulatively by over $78k to help continue to protect the
Town’s roads from further deterioration. These treatments are far less expensive than
pavement overlays and full depth reconstructions, so it is critical to make sure that our
roads do not get to the point of needing more expensive repairs.




HUMAN SERVICES DEPARTMENT

FUNCTION DESCRIPTION:

The mission of the Human Services Department is to enhance the quality of life for
Stonington residents from all age groups and economic backgrounds by advocating for their
basic needs and promoting self-sufficiency. The Department’s Team embraces a proactive
vision and philosophy in program development and customer service. Per Town Charter, the
Department is comprised of four divisions: Social Services, Recreation, Youth and Family
Services and Senior Services.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

e The first six months of this fiscal year have experienced a 31% increase, (1,432 to
1,880), in the number of unduplicated identifiable clients served, compared to July-
December 2005. This count excludes community event attendance.

e From July through December 2006, a total of 962 anonymous individuals obtained
referral information, a 164% increase from the same period of time in 2005.

e There has been a 238% increase in program contacts (individuals in attendance at
group programs), compared to last fiscal year: The first six months of this fiscal year
has documented 13,635 program contacts, while the same time period in 2005
documented 4,032 program contacts. The number of program sessions offered
increased 102%, from 482 to 238 program sessions, during these same time frames.

e Funded by a USDA grant, a total of 3,147 free hot lunches, an average of 83 meals
per day, were provided this summer to Stonington youth in conjunction with the
Department’s Summer Playground, Preschool and Extended Day programs.

e The Department held a leadership role in the development of the region’s recently
unveiled Ten Year Plan to End Homelessness.

OBJECTIVES FOR THE COMING YEAR:
e Continue to increase the volunteer pool with skilled clerical help
e Develop a volunteer handbook to minimize liability and maintain excellence in
customer service
e Expand upon recreational programming
e Continue to pursue grant/donor opportunities to address gaps and needs in services

MAJOR BUDGET CHANGES AND COMMENTARY:

The Commission on Aging is requesting an additional $2,000 to their current funding of
$5,600 to support postage and reproduction costs. Their request is quite warranted based on
the significant increases in seniors served. A total of 389 contacts occurred with identifiable
seniors in calendar year 2005 and a total of 1,174 contacts in 2006, reflective of a 302%
increase in services.




MYSTIC RIVER PARK COMMISSION

FUNCTION DESCRIPTION:

Mystic River Park Commission

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

The Mystic River Park Public restroom (men’s, women’s and handicapped) continue to

provide service to both Mystic residents and tourists. The restrooms are maintained twice

daily (cleaning and restocking of paper goods), that is in part subsidized by the Town of

Stonington. To date the response to the Public Restrooms has been overwhelmingly positive.

Up grades are made on a regular basis:

e 2004 - a directional sign was placed to better inform the public of the location of the
restrooms, and

e 2006 — a new functional faucet and new counter top were replaced in the women’s rest
room.

OBJECTIVES FOR THE COMING YEAR:

Our objectives for the Fiscal Year 2007-2008 are:
1. To continue to keep the restrooms open from 9 AM to 9 PM (10 PM closing during
peak summer months).
2. To continue to maintain the high degree of cleanliness and maintenance of the
restrooms and fixtures.
3. Replace the faucet and counter top in men’s restroom.

MAJOR BUDGET CHANGES AND COMMENTARY:

We anticipate no major changes in the budget at Ten thousand six hundred nine dollars
($10,609.00).




PROBATE COURT

FUNCTION DESCRIPTION:

Statutory Probate Court

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

e New Computer System installed by Probate Administration
e Stonington Probate Court — children matters — are now heard by local Judge at the New
London Regional Children’s Court

OBJECTIVES FOR THE COMING YEAR:

To continue to serve the citizens of the Town of Stonington as their Probate Judge with
patience, tolerance, understanding and fair treatment to all individuals who require our
services.

MAJOR BUDGET CHANGES AND COMMENTARY:

None




ELECTIONS

FUNCTION DESCRIPTION:

To maintain updated voter lists through voter canvass, obituaries, voter cancellations,
interstate cancellations and the Connecticut VVoter Registration System (CVRS). To conduct
referendums, elections, primaries and the Borough election in May.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

A voter canvass by mail was done in May that helped clean up voter list. We will attend two
registrar conventions held by ROVAC and county computer users meetings. We conducted
3 referendums and the November election. A telephone and fax machine was set up in all
five districts to accommodate the handicapped voters in town.

OBJECTIVES FOR THE COMING YEAR:

To keep our lists and files updated. To learn existing and new functions of the CVRS
computer system and to keep abreast with new and existing laws that take effect every year.
Continue to do a mailing canvass. Attend users meetings and conventions. To learn about
the new voting machines which will be in place in the spring of 2007,

MAJOR BUDGET CHANGES AND COMMENTARY:

New electronic voting machines will be implemented in 2007. We will need to prepare to
buy supplies for the new machines and learn the machine’s functions. Workshops will be
conducted in community buildings in order that the Stonington voters become familiar with
the new voting machines. We will need to pay the poll workers for attending workshops
conducted by LHS. The workshops will educate the workers on proper procedures for any
voting events. In order to complete the requirements for a successful voting event, more poll
workers will be needed.




SOUTHEAST AREA TRANSIT DISTRICT - SEAT

FUNCTION DESCRIPTION:

Southeast Area Transit District - SEAT

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Acquisition of the third and final phase of new buses. SEAT, under a Federal Grant
through the State of Connecticut Department of Transportation, has on order eight transit
coaches consisting of two forty foot and six thirty-five foot New Flyer coaches. These
new coaches finalize the replacement of our entire fleet. The total cost of the project is
approximately $13, 000,000.

Seat has been very successful in partnering with the Eastern Connecticut Workforce
Investment Board to add service for the workers in the region. SEAT added Sunday
service on Route #101 serving New London to Norwich and local Route #7 serving
Norwich. The start time on the existing Route #108 from New London to Foxwoods was
moved forward as well. Funding for the Holiday service returned this year. Serving
workers and shoppers from Black Friday to December 23", busses ran until 11 PM on
Route #9 from Norwich to Lisbon Landing, Route #11 in Groton, and local Routes #12
and #14 in New London and Waterford.

Implemented a fare increase. The $0.15 increase in the Adult fare was the first in 10
years and accepted by the riders.

The first of four years began on the Advanced Technology Project in Southern
Connecticut. The $2.12M project will bring up to two advanced, alternative fuel vehicles
into the region.

SEAT began the process to become a designated recipient. This designation will allow
SEAT to contract directly with FTA for grants.

Approached by Bridgewater State College in Massachusetts, SEAT has been asked to
partner in a grant to put AVL in transit busses. GPS data will be sent via Nextel cell
phones to a server at Bridgewater. The buses can then be viewed over the internet on
Google Earth.

SEAT experienced a 5.7% increase in ridership overall for FY 2006. This means 52,790
additional passenger trips on SEAT buses in the last year.

SEAT has been very active in other regional projects to include:

o0 Holly Hock Island Intermodel Facility project in Norwich, 9 million dollar
estimated construction cost.

0 New London Transportation Center. SEAT has been a panel member to discuss
the area consisting of Union Station, Ferry docks, parking garag3 and SEAT’s
transfer location.

0 Regional Emergency Management Plan for Southeastern Connecticut region.




OBJECTIVES FOR THE COMING YEAR:

Acquisition of an advanced, alternative fuel vehicle for the Advanced Technology
project.

Increase ridership by 3-5%.

Finalize designated recipient status with DOT and FTA.

Actively pursue alternative funding.

Expansion of service. Extend existing service to begin earlier and end later. Additional
service to areas that can support public transit.

Actively pursue funding from the Eastern Workforce Investment Board to continue
established service and explore new areas of opportunity.

Holly Hock Island Intermodel project.

MAJOR BUDGET CHANGES AND COMMENTARY:




SECTER

FUNCTION DESCRIPTION:

The mission of seCTer is to stimulate and support economic development and diversification

within Southeastern Connecticut. Our services are provided to the Town of Stonington and

its residents on an on-going basis. seCTer pursues this mission through a broad range of
initiatives and programs, including the following:

e Foster a climate favorable for economic development and diversification through
educational and informational programs reaching government officials and the general
public.

e Support the retention and expansion of existing businesses and the start-up of new
businesses.

e Recruit new businesses through a marketing program that promotes the region’s
resources and competitiveness.

e Coordinate economic development activities among the region’s municipalities, with
state and federal agencies, and with other organizations.

e Participate in efforts to meet the infrastructure needs of a growing regional economy.

e Define and update the region’s economic goals and strategy through periodic analysis of
the region’s economic needs and opportunities.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Please see attached Annual Report for FY 2006, specifically the Report of Executive
Director and President’s letter to the Corporation, and attached funding request letter dated
July 19, 2006.

OBJECTIVES FOR THE COMING YEAR:

Please refer to the attached funding request letter dated July 19, 2006. Note that we will
continue to implement and update the Comprehensive Economic Development Strategy for
Southeastern Connecticut as the new fiscal year commences and as economic conditions
nationally, internationally and regionally dictate. After a successful first program on
“Principles and Practices of Economic Development” held on November 2 for municipal
leaders, we plan on holding 2-3 additional educational programs on issues of interest to
members. Web site updates are underway, and we intend to add an interactive feature for
regional small businesses and entrepreneurs to assist them in their growth.

MAJOR BUDGET CHANGES AND COMMENTARY:

The current FY-07 Budget approved by the seCTer Board of Directors anticipates revenues
of $520,000 to Regional Programs (Marketing, Business Development, Loans) plus $715,000
of federal and state support to the Procurement Technical Assistance Program (PTAP), a
statewide program sponsored by and headquartered at seCTer. Revenues for FY-07 are
anticipated to approximate the FY-06 Budget. Municipal contributions (from throughout the
region) totaling $60,500 are included in the budgeted $470,000. The other elements of these
projected revenues are as follows:




Business Incubator Rent $ 18,500

Business Contributions 3,500
Registered Member Dues 1,000
Fees for Service 1,000
Loan Interest 264,000
Investment Interest 88,500
Indirect Charges (PTAP) 83,000

Voluntary contributions from Permanent Member Municipalities, the primary clients for
seCTer program services, provide approximately 12% of the current revenue to seCTer.




SHELLFISH COMMISSION

FUNCTION DESCRIPTION:

Shellfish Commission

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

The revenue from the sale of shellfishing and scallop permits will allow the Stonington
Shellfish Commission to maintain its financial self-sufficiency for the 2007-2008 budget
year. CY 2006 was a good year for the sale of recreational clamming permits, with
approximately 900 issued. During 2006, we issued one commercial permit. Our 2006-2007
scallop season is off to a very poor start, but we opened the season to give people the
opportunity to try their luck.

We continued our efforts to re-establish a viable scallop population in Stonington waters,
distributing scallops provided free-of-charge from the National Marine Fisheries Service’s
Laboratory in Milford, CT. We also continued extensive seeding of our recreational
clamming beds using clams purchased from a commercial shellfishing company.

OBJECTIVES FOR THE COMING YEAR:

The Commission does not expect any significant changes from the current recreational
operations. Where possible, we plan to continue our work with commercial organizations to
enhance the shellfish populations and recreational shellfishing opportunities.

We are cooperating with The Nature Conservancy to submit a proposal to the National
Oceanic and Atmospheric Administration to seek funding for a major project to restore
scallops to town waters.

MAJOR BUDGET CHANGES AND COMMENTARY::

No budget changes are expected.




PUBLIC WORKS DEPARTMENT
SOLID WASTE OFFICE

FUNCTION DESCRIPTION:

The Solid Waste Office is responsible for the operation of the Transfer Station, oversight of
the Commercial and Residential Municipal Solid Waste Collection Programs, recycling
collection and education and Stonington’s representative on the Southeastern Connecticut
regional Resources Recovery Authority (SCRRRA).

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

- In FY 05 the Town delivered 13,698 tons of MSW to Preston; 300 tons less than in
FY 04. It appears that we will maintain about the same tonnage again this year.

- Tipping Fees will remain stable again this year as well as into the future.

- With energy revenues continuing to rise, the SCRRRA has absorbed the cost for the
disposal of bottles, cans and plastics. This will save us approximately $8000 this
year. The Authority also will continue to pick up the cost of disposal of electronics
and for our hazardous waste collection program.

- We continue to have a favorable rate for the disposal of clean wood at $40 per ton.

OBJECTIVES FOR THE COMING YEAR:

-We will continue to focus on completing the Transfer Station Permit process. Our
application is complete and we have received a notice of “substantially complete”.

- Continue to reduce disposal costs at the Transfer Station. The SCRRRA may pick up
the cost for CFC removal from appliances and for the recycling of fluorescent light bulbs.
- Continue to promote recycling through education, composting and other ways that will

help reduce the waste stream.

MAJOR BUDGET CHANGES AND COMMENTARY:

-SCRRRA receptacle costs have continued to rise. The cost of plastic film is tied to
petroleum. With petroleum prices high, we continue to see increased costs for “yellow
bags.” We anticipate going out to bid on bags soon. However, as fuel prices continue to
rise, I suspect we will see costs increase.

- General Operations show a decrease of approximately $4000. This is due in part to the
SCRRRA picking up the cost for the disposal of certain recyclables. The breakdown is as
follows:

ONP/OCC $10,000
Metal $ 2,000
Tub Grinder $30,000

Daily Operations $ 9,000
WM/Galbos (Demo) $37,000
Carolina Software ~ $ 2,000




CFC Removal
Propane Tanks
Tire Disposal 2000
Pest Control 1200

$ 3,500
$
$
$
HHW Collection $ 0
$
$
$
$

700

Fence Repair 2000
Earth Care Farm 500
Florescent Bulbs 500
Western Oil 200

-Disposal Fees have remained stable for several years and they will remain at $60 per ton
this year. However, for the last two years, we have not seen an increase in our tonnage.
Therefore | have reduced the estimated tonnage to reflect a slightly lower amount of tonnage
generated for this year.

-Residential and Commercial Collection increases are due to annual cost of living
adjustments. The Residential Collection costs also reflect an adjustment for new housing
units. No adjustment has been made for new housing units since 1997. We have estimated
an addition of 673 new housing units.




TAX COLLECTOR

FUNCTION DESCRIPTION:

Office of the Tax Collector

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

We have been reviewing programs available through Bank of America and other vendors for
online payments. We continue to work with Rossi Law for collection of suspensed accounts
although the totals collected have declined since the original surge in collections. We finally
have resolved most of our issues with our program for sewer assessment collections. Those
who have been on a payment plan, however, still have balances that need to be checked
periodically to make certain interest is calculated correctly. We now have stopped double
posting to two different programs and operate only on the GUI system.

OBJECTIVES FOR THE COMING YEAR:

Our focus this year will be to implement online payments either with credit card or checks or
both. The product offered by Bank of America seems to be the most expensive available and
we would like to find something that will offer the taxpayer the option without an exorbitant
price tag.

MAJOR BUDGET CHANGES AND COMMENTARY::

Increased costs of postage requires that the budget be increased in this area. Also, courses
offered for Connecticut Tax Collectors through our association have increased in tuition so
an added amount has been budgeted for Training & Education.




TOWN CLERK

FUNCTION DESCRIPTION:

Recording and reporting of land records and vital statistics, election administration, and the
issuing of various permits and licenses. Also clerks Annual and Special Town Meetings.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

The office has recorded and processed for FY2006-07 through December 2,942 land record and
map documents. For the entire year 2006 the office processed 6,408 land record and map
documents. While the conveyance tax continues at the rate of .0025 our revenues have
decreased due to the slump in the housing market.
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OBJECTIVES FOR THE COMING YEAR:

The office has contracted with Adkin’s Printing to continue to back scan the land record
documents into the indexing computers. A grant of $7,000 has been awarded and will continue
to help offset the cost.

MAJOR BUDGET CHANGES AND COMMENTARY::

Land Records & Data Processing has been increased by $4,000 to reflect the additional charge
being added to our monthly payment to Cott Systems for the upgrade to the indexing system.

Advertising also has been increased to reflect the large number of legal notices being published
in both the Westerly Sun and New London Day.




WATERFRONT COMMISSION

FUNCTION DESCRIPTION:

Manage and oversee Town owned Waterfront property for residents of Town. This includes
Town Dock, Stonington Small Boat Association, Pawcatuck Park, Right of ways, boat
launches and any other land side waterfront property.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Completed fishing dock at observation deck. Received grants for upgrades to Town Dock
electrical system and Pawcatuck Park. Renewed Stonington Small Boat Assoc. lease.
Identified several right of ways with assistance of Town employees.

OBJECTIVES FOR THE COMING YEAR:

Receive additional grants to complete upgrade of Town dock electrical system, upgrade
Pawcatuck Park, identify and properly mark right of ways for Town residents. South Dock
extension.

MAJOR BUDGET CHANGES AND COMMENTARY:




WESTERLY POPS CONCERT

FUNCTION DESCRIPTION:

Summer Pops ’07 is scheduled on June 23, 2007 in Wilcox Park in downtown Westerly.

This will be the 27" annual event produced by The Chorus of Westerly, George Kent, Music
Director. It is an evening devoted to music, friends and family and is attended by audiences
estimated at 20,000-25,000 people from Rhode Island and southeastern Connecticut. The
demographics of audiences of the concerts of The Chorus of Westerly include about 40%
from southeastern Connecticut. The concert is admission free to that audience. It features, in
addition to The Chorus of Westerly, the Boston Festival Orchestra, Fireworks by Grucci, the
cannons of the Artillery Company of Newport, and a pre-show interval featuring selected
area entertainers. A guest entertainer of group on national acclaim is featured each year.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Summer Pops *07 will follow the format of its long history, and will feature Proteus 7, a
seven member brass ensemble as our guest performers. Proteus 7 is widely acclaimed and
will be most exciting. The concert features music of popular and light classical fare,
culminating in our traditional Grande Finale, Tchaikovsky’s 1812 Overture, and our National
Anthem, both complete with church bells, cannons and glorious choreographed fireworks.

OBJECTIVES FOR THE COMING YEAR:

Our objective is to continue a program of excellence and great community participation and
pride, which is a tradition in this geographic region. It has very significant positive
economic impact within our communities and entertains a very significant segment of
taxpayers and residents of the Town of Stonington. We strive to maintain a safe and secure
environment and have had no adverse incidents associated with Summer Pop since it began
in 1981.

MAJOR BUDGET CHANGES AND COMMENTARY::

The anticipated budget of Summer Pops 07 is approximately $78,000-$80,000. Funds are
raised through the generosity of area corporations, businesses, many loyal individuals, fund
raising efforts of our committee, The Rotary Club of Westerly and the towns of Westerly and
Stonington. Admission is cost free, however voluntary contributions are welcomed. This
event is extremely weather dependent, and rain delay direct costs are approximately 10% per
day. Indirect costs are likewise very significant.

Summer Pops is good for this region, our people, and our businesses and enhances the
quality of life and our economy.




PUBLIC WORKS DEPARTMENT
WATER POLLUTION CONTROL AUTHORITY (WPCA)

FUNCTION DESCRIPTION:

The Salaries and Expense portions of this budget provide for Water Pollution Control
administrative operations including sewer use billings and collections. Salaries provide for 1
Y persons: one for the billing/collection function; one person (shared 50-50 with Highway)
provides general administrative services. The Director’s salary comes from the Sewer
Enterprise Fund.

Operations (Town Share) supplements revenue for the Sewer Enterprise Fund in
order to assist in balancing total Enterprise revenue against total expense. The Sewer
Enterprise Fund covers the cost of operating the entire sewer system including both
collection and treatment. Sewer use fees paid by the individual users provide the primary
source of revenue to the Enterprise. While the sewer use rate has increased four times since
2003, expenses continue to outpace revenue. The Town share of operations partially closes
the gap between revenue and expense.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

New software for sewer use billing was installed during the summer of 2006. A new
style invoice has substantially reduced the time required for printing and mailing. In a
continuing effort to balance revenue against the expense of operating the wastewater systems
the use fee was increased by 5 % from $ 3.74 to $ 3.93 per unit (Lunit = 100 cubic feet = 748
gallons) effective November 1, 2006. Water Pollution Control continues to aggressively
pursue past due accounts through reminder notices so as to maintain receivables at an
acceptable level

A “Wastewater Facilities Plan” (a long range wastewater management plan) was
presented to a public hearing in November 2006. Having received favorable response, the
completed plan is to be delivered to the CT DEP in January 2007 for review and comment.

Operation of the wastewater facilities continues to be carried out under contract.
While the Town retains full ownership and control of the facilities, the contractor is
responsible for all wastewater operations including the cost of energy and utilities.

OBJECTIVES FOR THE COMING YEAR:

The Wastewater Facilities Plan proposes among its recommendations approximately
$ 25 million in improvements that would be implemented in phases at the three treatment
plants. The Water Pollution Control Authority intends to obtain Town and regulatory
approval for the entire program and seek funding for at least the first phase.

In order to establish a better understanding of wastewater management issues and
promote environmentally responsible use of our water resources, the Water Pollution Control
Authority proposes to prepare informational newsletters that could be sent to every user in
the system.




MAJOR BUDGET CHANGES AND COMMENTARY:
Changes for 2007-08:
1. Equipment (Software Maintenance)

The final round of sewer assessments for Phase V will be June 2007.
Therefore there is no need to continue the software maintenance estimated at $ 1,700
in 2007-08. $ 2,400 is the estimated software maintenance cost for the billing system
installed in 2006.

2. Postage and Reproduction & Printing - include

For two informational mailings identified in “objectives:”

4,500 mailings @ 2x/year ~ =9,000

Postage: 9,000 @ $0.40

Reproduction 9,000 @ $0.15

$ 3,600
$ 1,350

3. Operations (Town Share)
The fiscal 2007-08 Sewer Enterprise Fund budget includes a new expense of
$ 170,000 to implement phase 1 of a 3-phase program to replace and upgrade
the Supervisory Control and Data Acquisition (SCADA) system. SCADA
monitors treatment plant and pump station operations, controls some
operations, and provides the alarm systems at all facilities.




WOOD-PAWCATUCK WATERSHED ASSOCIATION

FUNCTION DESCRIPTION:

Wood-Pawcatuck Watershed Association. Our mission, to promote and protect the integrity of

the lands and waters of the Pawcatuck Watershed, is achieved through a combination of
scientific monitoring and research, educational programs and recreational opportunities.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:
Scientific Studies:
e Fish passage feasibility study at Shannock & Kenyon dams on the upper Pawcatuck
Weekly lake sampling at 23 sites in Rl and CT
Monthly bacteria/nutrient monitoring at 47 river and stream sites
Temperature & habitat suitability studies at 20 river and stream sites
Benthic macro-invertebrate sampling at 11 stream sites
Publication & distribution of two scientific reports:
- Study of maximum Daily Stream Temperature of Select Streams in
- The Pawcatuck Watershed, Summer 2005, Poyer and Hetu, WPWA 2006
- 2005 Benthic Macro-invertebrate Sampling on Selected Streams in the
= Pawcatuck Watershed 2004, Poyer et al., WPWA 2006
e Continuation of sea-run brook-trout restoration research
e Water quality monitoring in wells around the stump dump in Richmond

Public Education, Outreach and Advocacy:

Participation in Coalition for Water Security in Rl

Participation in TNC Pawcatuck Borderlands programs

Regional municipal level land use monitoring and advocacy

Four issues of quarterly newsletter Watershed

Distribution of public information and maps at our campus

Litter Awareness Programs / Earth Day Cleanups throughout watershed

Guided kayak explorations provided gratis to underserved students in Rl and CT

Recreational Programs:

¢ Numerous guided public hiking and paddling programs in Rl and CT
Youth kayak safety program

Fishing instruction programs for kids and their families

Summer camp kayak and river exploration programs

Historic mill village tour

OBJECTIVES FOR THE COMING YEAR:

Fishway restoration and fish ladder repair projects on the Pawcatuck River

Assist Rl & CT with bacteria / nutrient remediation studies in the Pawcatuck Estuary
Invasive species control (purple loosestrife) on select sites on the Pawcatuck River
River access improvement projects on the Wood River

Study of brook trout habitat restoration on the Mastuxet Brook

Continued education and recreational programs for the public

Ongoing monitoring and advocacy of land use issues in the watershed

MAJOR BUDGET CHANGES AND COMMENTARY:
Increased funding for capital fisheries restoration projects targeting river obstructions.




TOWN OF STONINGTON
MILL RATE ANALYSIS
2007-2008 PROPOSED BUDGET

Net Grand List - 10/01/2006 2,136,605,950
Average Rate of Collections 98%
Net Grand List - Adj. For Rate of Collections 2,093,873,831
Value of a Mill 2,093,874

Mill Rate Calculation

Proposed BOF Expenditures 53,816,041
Revenue Other Than Taxes 8,322,638
Amount to Be Raised by Taxes 45,493,403
Projected Mill Rate - 2007-08 21.73
Mill Rate - 2006-2007 20.87
Mill Rate Increase 0.86




TOWN OF STONINGTON
MILL RATE IMPACT SUMMARY
2007-2008 PROPOSED BUDGET

General Capital

Government Education Debt Service Improvements Total
EXPENDITURES 17,055,660 29,669,597 5,443,389 1,647,395 53,816,041
Percentage of Total Budget 31.69% 55.13% 10.11% 3.06% 100.00%
REVENUES
Revenues - Other than taxes 5,082,986 2,503,285 622,087 114,280 8,322,638
Taxes to be Raised 11,972,674 27,166,312 4,821,302 1,533,115 45,493,403
TOTAL 17,055,660 29,669,597 5,443,389 1,647,395 53,816,041
MILL RATE COMPUTATION
Net Grand List - 10/01/06 2,136,605,950
Average Rate of Collections 98.00%
Grand List adjusted for % of Collections 2,093,873,831
Mill Rate 5.72 12.97 2.30 0.72 21.73
[Mill Rate 2006-2007 5.28 12.63 2.38 0.58 20.87 |
[Difference 0.44 0.34 (0.08) 0.14 0.86 |




TOWN OF STONINGTON
GENERAL FUND REVENUE
2007-2008 PROPOSED BUDGET

2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED | REVISED 2005-2006 ADOPTED PROPOSED
REVENUE SOURCE BUDGET BUDGET ACTUAL BUDGET BUDGET
TAXES
Current Levy 40,629,329 40,629,329 41,022,898 43,101,511 45,493,403
Prior Years 350,000 350,000 311,831 325,000 275,000
Motor Vehicle Supplement 275,000 275,000 320,153 225,000 225,000
Interest & Lien Fees 180,000 180,000 209,945 175,000 150,000
TOTALS 41,434,329 41,434,329 41,864,827 43,826,511 46,143,403
LICENSES AND PERMITS
Building Permits 240,000 240,000 336,511 250,000 300,000
Business Licenses 12,500 12,500 13,700 12,000 12,000
Conveyance Tax 300,000 300,000 582,942 350,000 350,000
Town Clerk's Fees 220,000 220,000 211,545 220,000 220,000
Miscellaneous Permits 2,000 2,000 1,283 2,000 1,700
Alarm Registrations 6,500 6,500 10,394 6,500 6,500
Inland Wetland Permits 7,000 7,000 14,226 7,000 7,000
P&Z and Zoning Board Fees 170,000 170,000 195,998 170,000 105,000
Engineering Review Fees 15,000 15,000 18,377 15,000 15,000
TOTALS 973,000 973,000 1,384,976 1,032,500 1,017,200
FINES AND FORFEITS
Parking Fines 14,200 14,200 10,190 14,200 14,200
Circuit Court Distribution 190 190 64 0 0
Alarm Penalties 4,500 4,500 6,875 4,500 5,000
TOTALS 18,890 18,890 17,129 18,700 19,200
REVENUES - USE OF TOWN MONEY
On Other Funds 0 0 -11 0 0
Interest Income (fomerly On Town Funds) 125,000 125,000 526,095 250,000 475,000
Rentals 15,400 15,400 25,838 26,500 25,800
Lease - SNEFLA 12,375 12,375 0 0 0
Loan Repayment - SNEFLA 12,500
TOTALS 152,775 152,775 551,922 276,500 513,300
STATE GRANTS FOR EDUCATION
Education Cost Sharing Grant 1,867,686 1,867,686 1,886,679 1,891,124 2,028,908
Blind 0 0 28,800 0 0
Transportation 112,293 112,293 140,369 111,708 78,577
Non-Public Services 5,881 5,881 12,238 5,836 4,800
Non-Public Health Services 8,761 9,000
Special Education 105,000 105,000 105,000 175,110 324,000
Additional Special Education 81,741 0
TOTALS 2,090,860 2,090,860 2,173,086 2,274,280 2,445,285
STATE GRANTS FOR SCHOOL BUILDING
Pawcatuck Middle Renovation 192,307 192,307 185,867 187,425 182,234
Pawcatuck Middle Bond Interest Subsidy 36,107 36,107 43,790 28,484 21,053
TOTALS 228,414 228,414 229,657 215,909 203,287

3/28/2007




TOWN OF STONINGTON
GENERAL FUND REVENUE
2007-2008 PROPOSED BUDGET

2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED | REVISED 2005-2006 ADOPTED PROPOSED
REVENUE SOURCE BUDGET BUDGET ACTUAL BUDGET BUDGET
STATE GRANTS FOR REIMBURSEMENT ON
REVENUE LOSS
Reimbursement Disabled 0 0 1,955 1,500 1,500
Veteran's Exemption 24,000 24,000 23,870 23,500 23,300
Tax Relief for Elderly 130,000 130,000 131,580 130,000 130,000
PILOT - State Owned Property 25,151 22,796
Revenue Loss State Property 15,929 15,929 17,104 0 0
Supplemental Municipal Aid (formerly
Mashantucket Pequot) 57,064 57,064 58,904 63,372 58,326
Boat Tax 85,164 85,164 85,164 85,164 85,164
Mfg. Machinery & Equipment 109,827 109,827 91,196 90,000 90,000
Property Tax Relief Grants 43,638 0
TOTALS 421,984 421,984 409,773 462,325 411,086
STATE GRANTS FOR OTHER PURPOSES
Youth Services 18,500 18,500 19,228 19,300 19,300
Civil Preparedness 5,500 5,500 5,021 5,500 5,500
Telephone Line Access 180,000 180,000 137,485 120,000 120,000
Local Capital Improvement Grant 113,613 113,613 0 114,280 114,280
Grant TEA-21 100,000 100,000 0 0 0
TOTALS 417,613 417,613 161,734 259,080 259,080
SOLID WASTE DISPOSAL FEES
Solid Waste Disposal Fees 1,500,000 1,500,000 1,743,831 1,550,000 1,625,000
SCRRRA Transportation 95,000 95,000 98,140 97,000 102,000
Landfill Tipping Fees 100,000 100,000 112,992 100,000 100,000
Landfill Recycling 25,000 25,000 26,354 25,000 25,000
TOTALS 1,720,000 1,720,000 1,981,317 1,772,000 1,852,000
MISCELLANEOUS REVENUE - EDUCATION
Board of Education - Activity Fees 20,000 20,000 0 15,000 13,000
Tuition - Other Schools 40,000 40,000 59,748 40,000 35,000
Medicaid Reimbursement 8,800 8,800 18,363 10,000 10,000
TOTALS 68,800 68,800 78,111 65,000 58,000
MISCELLANEOUS REVENUE
Accident Reports 1,100 1,100 2,850 2,000 2,000
Data Processing Revenue 11,000 11,000 30,066 10,000 10,000
In Lieu of Taxes - Housing Authority 9,500 9,500 9,398 10,000 9,400
Benefit Assessments (combined) 400,000 400,000 400,000 400,000 400,000
Man Roland Sewer Connections 1,000 1,000 0 0 0
Miscellaneous 20,000 20,000 302,663 30,000 45,000
GIS Revenue 10,000 10,000 7,207 8,000 4,000
Mystic WWTP Debt Service Offset 18,800 18,800 11,801 18,895 18,800
Utility Billing Revenue 12,000 12,000 12,000 12,000 12,000
Fund Balance 100,000 471,019 471,019 232,000 393,000
TOTALS 583,400 954,419 1,247,004 722,895 894,200
GRAND TOTAL - REVENUES 48,110,065 48,481,084 50,099,536 50,925,700 53,816,041

3/28/2007




TOWN OF STONINGTON

GENERAL FUND EXPENDITURES - SUMMARY

2007-2008 PROPOSED BUDGET

2005-2006 [ 2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED ACTUAL | ADOPTED | BOARD OF
DEPARTMENT BUDGET | BUDGET |EXPENDED| BUDGET FINANCE
FIRST SELECTMAN
Office of Selectman 322,136 289,237 284,337 324,121 338,698
Programs & Agencies 50,886 41,322 41,322 42,272 49,114
Waterfront Commission 1,000 1,000 609 1,000 1,100
Pawcatuck River 2,940 2,940 2,937 2,940 2,940
Shellfish Commission 50 50 0 50 50
Economic Development Commission 7,650 7,650 2,979 7,650 6,650
Emergency Management 25,601 25,601 20,412 24,251 41,916
Elections 82,614 50,363 50,361 92,625 91,509
Town Clerk 185,556 185,556 181,930 188,972 200,376
Town Meeting & Referenda 6,400 6,400 3,970 6,400 6,400
Judge of Probate 12,800 12,800 11,079 9,500 9,500
Payments to Other Civil Divisions 69,137 69,137 69,137 73,685 113,429
TOTAL - FIRST SELECTMAN 766,770 692,056 669,073 773,466 861,682
DEPARTMENT OF ADMINISTRATIVE SERVICES
Administrative Services 265,385 249,064 249,062 276,376 294,171
Management Information Services (MIS) 188,190 190,771 190,770 184,700 199,790
Human Resources 2,175,858 2,184,101 2,184,101 2,310,996 2,590,687
Health Officer, Sanitation & EMS 184,109 178,710 178,709 184,731 197,215
Risk Management 563,366 597,274 597,274 565,058 574,319
TOTAL - ADMINISTRATIVE SERVICES| 3,376,908 3,399,920 3,399,916 3,521,861 3,856,182
DEPARTMENT OF FINANCE
Finance Office 394,689 383,378 383,262 318,503 330,671
Assessor's Office 256,408 251,738 248,846 252,019 260,982
Board of Assessment Appeals 2,000 2,000 1,732 1,841 9,500
Treasurer 3,933 3,933 3,131 4,027 3,639
Tax Collector 150,871 149,994 148,976 155,316 164,828
Board of Finance 63,800 63,800 60,227 65,500 268,500
TOTAL - FINANCE 871,701 854,843 846,174 797,206 1,038,020
DEBT SERVICE 5,237,121 5,237,121 5,230,589 5,541,448 5,443,389
DEPARTMENT OF PLANNING
Planning and Land Use 349,002 322,028 322,028 354,416 412,557
Boards and Commissions 45,304 58,948 57,106 54,804 65,101
TOTAL - PLANNING 394,306 380,976 379,134 409,220 477,658

3/28/2007



TOWN OF STONINGTON

GENERAL FUND EXPENDITURES - SUMMARY

2007-2008 PROPOSED BUDGET

2005-2006 [ 2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED ACTUAL | ADOPTED | BOARD OF
DEPARTMENT BUDGET | BUDGET [EXPENDED| BUDGET FINANCE
DEPARTMENT OF PUBLIC WORKS
Public Works - Highway 1,473,894 1,530,088 1,529,706 1,780,776 1,997,812
Solid Waste 2,670,754 2,627,037 2,596,405 2,739,954 2,817,294
Engineering Services 137,988 137,988 137,981 143,650 146,633
Building Operations 489,175 568,607 568,603 581,056 634,904
Building Official 131,808 131,808 128,123 131,984 133,609
Water Pollution Control Agency (WPCA) 71,248 71,248 69,915 271,672 445,041
TOTAL - PUBLIC WORKS| 4,974,867 5,066,776 5,030,733 5,649,092 6,175,293
DEPARTMENT OF POLICE SERVICES 3,625,941 3,625,941 3,477,974 3,719,684 3,777,491
DEPARTMENT OF HUMAN SERVICES
Human Services 337,980 337,830 337,082 344,917 351,013
Commission on Aging 4,600 4,600 4,379 5,600 7,600
Recreation 77,900 77,900 77,566 86,305 88,533
Housing Authority 500 650 650 500 500
Libraries 252,159 252,159 249,159 267,159 267,159
Outside Agencies 149,305 149,305 148,801 154,541 154,529
TOTAL - HUMAN SERVICES 822,444 822,444 817,637 859,022 869,334
TOTAL - GENERAL GOVERNMENT| 19,970,058| 19,980,077| 19,851,230 21,270,999 22,499,049
BOARD OF EDUCATION 27,074,747 27,074,747] 27,070,515 28,339,392 29,669,597
CAPITAL IMPROVEMENTS 1,065,260 1,426,260 1,426,260 1,321,577 1,647,395
GRAND TOTAL 48,110,065| 48,481,084| 48,348,005 50,931,968 53,816,041
SUMMARY
General Operations 14,732,937| 14,742,956| 14,620,641 15,729,551 17,055,660
Education 27,074,747 27,074,747 27,070,515 28,339,392 29,669,597
Debt Service 5,237,121 5,237,121 5,230,589 5,541,448 5,443,389
Capital Improvements 1,065,260 1,426,260 1,426,260 1,321,577 1,647,395
Grand Total 48,110,065| 48,481,084| 48,348,005 50,931,968 53,816,041

3/28/2007



TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF FIRST SELECTMAN BUDGET | BUDGET |EXPENDED| BUDGET | FINANCE
OFFICE OF SELECTMAN
First Selectman 79,014 79,014 78,979 81,385 84,642
Second Selectman 5,211 5,211 5,209 5,368 5,528
Third Selectman 5,211 5,211 5,209 5,368 5,528
Town Attorney 45,000 45,000 45,000 45,000 45,000
Total - Salaries 134,436 134,436 134,397 137,121 140,698
Expenses (First Selectman) 6,000 6,000 6,000 6,000 6,000
Examination of Indices 2,500 2,500 2,500 2,500 2,500
Annual Report 6,000 6,000 5,995 6,000 6,000
Mosquito Abatement 25,000 25,000 24,989 25,000 30,000
Legal Services & Courts 100,000 67,537 67,553 100,000 100,000
Tree Trimming & Lighting 0 0 0 0 5,000
Total - Expenses 139,500 107,037 107,037 139,500 149,500
Town Wide 20,000 19,564 19,085 20,000 20,000
Administrative Services 7,500 7,500 7,522 7,500 7,500
Tax Collector 2,000 2,000 308 2,000 2,000
Economic Development Commission 8,000 8,000 8,000 8,000 8,000
Finance 6,500 6,500 7,988 7,000 8,000
Solid Waste 3,000 3,000 0 3,000 3,000
Human Services 1,200 1,200 0 0 0
Total - Technical & Professional Services 48,200 47,764 42,903 47,500 48,500
TOTAL - OFFICE OF THE FIRST SELECTMAN 322,136 289,237 284,337 324,121 338,698
PROGRAMS AND AGENCIES
S.EAT. 3,455 3,590 3,590 3,841 4,033
S.E.A.T. - Additional Runs 10,000 0 0 0 0
SECTER 5,200 5,200 5,200 5,200 5,200
CT. Conference of Municipalities 10,835 11,136 11,136 10,835 11,810
Southeastern CT Council of Governments 7,762 7,762 7,762 7,762 8,437
Westerly-Pawcatuck Joint Development Task Force, Inc. 1,000 1,000 1,000 0 0
Wood-Pawcatuck Watershed 1,000 1,000 1,000 1,000 1,000
Mystic River Park-Public Restrooms 10,609 10,609 10,609 10,609 10,609
CT Council of Small Towns 1,025 1,025 1,025 1,025 1,025
Westerly Pops Concert 2,000 2,000
Affordable Housing Committee 0 0 0 0 5,000
TOTAL - PROGRAMS AND AGENCIES 50,886 41,322 41,322 42,272 49,114
WATERFRONT COMMISSION
Clerical Services 700 700 400 700 800
Postage 50 50 50 50 50
Advertising 25 25 0 25 25
Consumable Supplies 175 175 162 175 175
Miscellaneous 50 50 -3 50 50
Total - Expenses 300 300 209 300 300
TOTAL - WATERFRONT COMMISSION 1,000 1,000 609 1,000 1,100

3/28/2007



TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 [ 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF FIRST SELECTMAN BUDGET | BUDGET |EXPENDED| BUDGET | FINANCE

PAWCATUCK RIVER HARBOR MGT
Clerical Services 990 990 990 990 990
Postage 400 105 102 200 200
Advertising 500 500
Consumable Supplies 5 400
Miscellaneous 1,000 1,475 1,475 700 305
Reproduction & Printing 500 370 370 500 500
Telephone 50 0 0 45 45

Total - Expenses 1,950 1,950 1,947 1,950 1,950
TOTAL PAWCATUCK RIVER HARBOR MGT. 2,940 2,940 2,937 2,940 2,940
SHELLFISH COMMISSION
Expenses 50 50 0 50 50
TOTAL SHELLFISH COMMISSION 50 50 0 50 50
ECONOMIC DEVELOPMENT COMMISSION
Advertising 2,000 2,000 1,100 2,000 2,000
Consumable Supplies 4,000 4,000 1,379 4,000 3,000
Trade Shows 500 500 0 500 500
Travel 450 450 0 450 450
Postage 700 700 500 700 700
Consulting Services 0 0 0 0 0

Total - Expenses 7,650 7,650 2,979 7,650 6,650
TOTAL - ECONOMIC DEVELOPMENT COMMISS 7,650 7,650 2,979 7,650 6,650
TOTAL - COMMISSIONS 11,640 11,640 6,525 11,640 10,740
EMERGENCY MANAGEMENT
Emergency Management Tactical Operations Director 9,768 9,768 9,768 10,062 10,363
Emergency Management Planning Director 9,768 9,768 9,768 10,062 10,363
Clerical Services 2,060 1,886 0 2,122 2,186
Total - Salaries 21,596 21,422 19,536 22,246 22,912
Consumable Supplies 500 500 0 500 500
Miscellaneous 200 374 876 200 200
Telephone 1 1 0 1 1
Equipment 1 1 0 1 1,000
Development of Emergency Plan 1 1 0 1 1
Total - Expenses 703 877 876 703 1,702
Furniture & Equipment 2,500 2,500 0 500 1,500
Generator Maintenance 1 1 0 1 1
Water Testing 800 800 0 800 800
Communications 1 1 0 1 1
R-911 Maintenance 0 0 0 0 15,000
Total - Services 3302 3302 0 1,302 17,302
TOTAL - EMERGENCY MANAGEMENT 25,601 25,601 20,412 24,251 41,916

3/28/2007




TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF FIRST SELECTMAN BUDGET | BUDGET [EXPENDED| BUDGET | FINANCE
ELECTIONS
Registrars Salaries 27,012 27,012 27,000 27,823 28,657
Referenda/Election Personnel Salaries 38,000 19,298 19,310 50,000 50,000
Total - Salaries 65,012 46,310 46,310 77,823 78,657
Postage 4,000 1,500 1,500 4,000 4,000
Advertising 1,000 0 0 500 250
Consumable Supplies 2,200 290 290 2,000 1,000
Miscellaneous 800 89 89 800 500
Reproduction & Printing 500 0 0 500 500
Telephone 2,000 940 940 2,000 2,000
Equipment 4,100 323 323 3,000 3,000
Professional Associations & Publications 1,000 550 550 1,000 600
Voting Canvas 2,000 359 359 1,000 1,000
Total - Expenses 17,600 4,051 4,051 14,800 12,850
State Mandated Inspection 1 1 1 1
Voting Machine 1 1 0 1 1
Total - Services 2 2 0 2 2
TOTAL - ELECTIONS 82,614 50,363 50,361 92,625 91,509
TOWN CLERK
Salary of Town Clerk 52,167 52,167 52,144 53,733 55,883
Clerical Salaries 75,928 75,928 74,895 76,028 79,333
Total - Salaries 128,095 128,095 127,039 129,761 135,216
Postage 2,500 2,500 2,500 2,750 2,750
Advertising 3,500 3,003 1,268 3,500 3,500
Consumable Supplies 3,500 3,500 3,609 3,500 3,500
Telephone 750 750 452 650 500
Equipment 6,500 6,500 5,968 6,500 6,500
Professional Associations & Publications 110 110 155 110 160
Total - Expenses 16,860 16,363 13,952 17,010 16,910
Furniture & Equipment 1 1 0 1 0
Postage 500 500 500 750 750
Advertising 2,000 2,497 2,748 1,000 3,000
Consumable Supplies 300 300 215 200 250
Reproduction & Printing 1,700 1,700 1,533 2,000 2,000
Total - Election Expenses 4,500 4,997 4,996 3,950 6,000
Training & Education 750 750 774 900 900
Land Records & Data Processing 35,000 35,000 34,836 37,000 41,000
Vital Statistics 350 350 333 350 350
Total - Services 36,100 36,100 35,943 38,250 42,250
TOTAL - TOWN CLERK 185,556 185,556 181,930 188,972 200,376
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TOWN OF STONINGTON

GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 [ 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF FIRST SELECTMAN BUDGET | BUDGET |EXPENDED| BUDGET | FINANCE
TOWN MEETING & REFERENDA
Town Meeting Personnel 200 200 0 200 200
Advertising 3,000 3,000 1,998 3,000 3,000
Total - Expenses (Town Meeting) 3,000 3,000 1,998 3,000 3,000
Advertising 2,500 2,500 1,555 2,500 2,500
Reproduction & Printing 700 700 417 700 700
Total - Expenses (Referenda) 3,200 3,200 1,972 3,200 3,200
TOTAL - TOWN MEETING & REFERENDA 6,400 6,400 3,970 6,400 6,400
JUDGE OF PROBATE
Postage 3,400 3,400 3,398 3,600 3,600
Consumable Supplies 2,100 2,100 2,099 2,100 2,100
Reproduction & Printing 5,000 3,500 2,420 3,000 3,000
Telephone 1,500 1,500 863 800 800
Total - Expenses 12,000 10,500 8,780 9,500 9,500
Furniture & Equipment 800 2,300 2,299 0 0
TOTAL - JUDGE OF PROBATE 12,800 12,800 11,079 9,500 9,500
PAYMENTS TO OTHER CIVIL DIVISIONS
Borough of Stonington 69,137 69,137 69,137 73,685 113,429
TOTAL - FIRST SELECTMAN 766,770 692,056 669,073 773,466 861,682
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DEPARTMENT OF PLANNING AND LAND USE

FUNCTION DESCRIPTION:

The Department of Planning manages the land use decision-making process for the town,
including enforcement actions when rules are violated. The Department is also involved in
project management for over $7,000,000 in community development work, along with over
$100,000,000 in land use activity resulting from permits granted by town boards.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Resolution of several high-priority enforcement actions;

Completion of the Edith K. Richmond Roof Replacement Project and Mystic Dinghy
Dock projects;

$500,000 STEAP grant award for Pawcatuck Park Dock;

Continuation of the Community Planning Forum;

Updated the Zoning Map; and

Updated the Zoning Regulations.

Planning and Zoning Clerk Gayle Phoenix completed the Certified Zoning Enforcement
Officer training program and was awarded the Certified Zoning Enforcement Technician
(CZET) designation, one of the first in the State of Connecticut.

OBJECTIVES FOR THE COMING YEAR:

Continuation of customer service attitude;

Increased zoning compliance and inspection presence;

Active pursuit of funding for a senior center addition to the Pawcatuck Neighborhood
Center,

Implement the Plan of Conservation and Development;

MAJOR BUDGET CHANGES AND COMMENTARY::

Additional $200.00 for clerical meetings. This money has been requested because of
Commission workload. It is anticipated that up to two extra meetings will be required in
FY 2007-08.

Additional $10,000 for Reproduction and Printing. The department utilizes this line
item to cover all legal notice postings (which are provided to both the NL Day and
Westerly Sun), to print maps and regulations, and to cover return of record documents for
any appeals. While the department has been successful in working with the town
attorney to defend the town, appeals do impact the department’s budget. The town is
heading towards an environment where more land use appeals will be filed because of the
emotions involved in land use become coupled with property values and personal
income.

Additional $500.00 for equipment maintenance. Analysis of the 2005-06 budget
shows a need for additional funds to cover this line item. The department’s most
important piece of equipment is a leased photocopier and it is a critical tool that must be
maintained properly.




TOWN OF STONINGTON
GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF
DEPARTMENT OF PLANNING BUDGET | BUDGET |EXPENDED BUDGET FINANCE
PLANNING OFFICE
Director of Planning 72,100 72,100 71,347 73,671 79,250
Administration - Construction Management 0 0 0 0 6,000
Planner 60,144 60,144 57,431 56,650 60,144
Zoning Enforcement Officer 47,732 47,732 47,710 47,782 47,831
Planning Intern 8,000 8,000 8,770 8,240 0
Inland Wetland Enforcement Officer 13,836 13,836 15,499 14,252 42,742
Project Administrator 46,350 25,111 29,105 47,741 47,741
Clerical Salaries 82,090 75,809 72,770 84,280 96,349
Clerical Meetings 4,800 4,800 4,900 4,800 5,000
Total - Salaries 335,052 307,532 307,532 337,416 385,057
Reproduction and Printing 6,000 7,281 8,100 9,000 19,000
Consumable Supplies 2,150 2,150 1,602 2,500 2,500
Telephone 1,000 1,000 190 500 500
Equipment Maintenance 1,500 1,500 2,087 1,500 2,000
Professional Associations & Publications 1,200 1,200 1,152 1,200 1,200
Total - Expenses 11,850 13,131 13,131 14,700 25,200
Furniture & Equipment 300 300 170 300 300
Training & Education 1,800 1,065 1,195 2,000 2,000
Total - Services 2,100 1,365 1,365 2,300 2,300
TOTAL - PLANNING OFFICE 349,002 322,028 322,028 354,416 412,557
TOTAL BOARDS AND COMMISSIONS * 45,304 58,948 57,106 54,804 65,101
TOTAL - OFFICE OF PLANNING & LAND USE 394,306 380,976 379,134 409,220 477,658

! The detail for these line items follows on the next page
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF
DEPARTMENT OF PLANNING BUDGET | BUDGET |EXPENDED| BUDGET FINANCE
BOARDS AND COMMISSIONS
PLANNING & ZONING COMMISSION
Advertising & Court Steno 18,500 29,078 29,081 25,500 30,000
Postage 2,000 5,066 5,066 2,200 5,000
Expenses (GIS) 1 1 0 1 0
Plan of Develop/Revision of Zoning Regs. 1 1 0 1 0
Computerization/Archiving of Records 1 1 0 1 0
TOTAL - PLANNING & ZONING COMMISSION 20,503 34,147 34,147 27,703 35,000
ZONING BOARD OF APPEALS
Postage 600 600 782 600 800
Advertising 9,200 10,636 10,455 9,200 12,000
TOTAL ZONING BOARD OF APPEALS 9,800 11,236 11,237 9,800 12,800
CONSERVATION COMMISSION
Postage 50 50 0 50 50
Consumable Supplies 50 50 22 50 50
Reproduction & Printing 200 200 198 200 200
Telephone 50 50 0 50 50
Professional Assoc. & Publications 600 600 600 600 600
Anguilla Brook 50 50 50 50 50
Mapping Services 1 1 0 1 1
Barn Island Field Trips 3,500 3,500 3,581 3,500 3,500
TOTAL CONSERVATION COMMISSION 4,501 4,501 4,451 4,501 4,501
INLAND WETLANDS COMMISSION
Postage 500 500 0 800 800
Advertising 10,000 8,564 7,271 12,000 12,000
TOTAL - INLAND WETLANDS COMMISSION 10,500 9,064 7,271 12,800 12,800
TOTAL BOARDS AND COMMISSIONS 45,304 58,948 57,106 54,804 65,101
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008

ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF

DEPARTMENT OF PUBLIC WORKS| BUDGET | BUDGET [EXPENDED BUDGET FINANCE
Public Works Director 1 1 0 34,656 86,205

HIGHWAY

Highway Supervisor 67,297 67,297 67,267 34,656 71,385
Labor Salaries 879,389 920,368 920,407 957,724 951,609
Clerical Salaries 18,982 18,982 18,974 19,007 20,483
Total - Salaries 965,668 1,006,647 1,006,648 1,011,387 1,043,477
Miscellaneous 500 500 0 500 0
Unleaded Gasoline 5,500 5,500 7,197 5,500 5,500
Diesel Fuel 25,500 45,926 44,649 30,000 50,600
Oil & Lubrication 4,000 4,000 3,718 4,000 4,250
Repairs & Maintenance (Gas System) 3,000 3,000 3,361 3,000 3,000
Total - Gas and Oil 38,500 58,926 58,925 43,000 63,350
Repairs & Maintenance 97,000 97,079 97,079 98,000 107,000
Miscellaneous 1,000 1,000 975 1,000 1,000
Micro-paving 62,000 62,000 62,000 19,362 81,866
Bituminous Concrete 50,000 50,000 55,351 140,992 120,000
Chip Sealing 82,479 119,789
Drainage Materials 5,000 5,000 11,806 5,000 8,000
Sand & Gravel 30,000 28,710 15,663 35,000 36,000
Lumber 6,500 6,500 7,036 7,000 7,500
Total - Materials 154,500 153,210 152,831 290,833 374,155
Postage 225 225 181 400 300
Consumable Supplies 2,300 2,340 2,973 2,300 2,325
Miscellaneous 700 700 1,258 1,200 1,200
Telephone 1,200 1,200 583 1,000 1,000
Hardware 12,500 12,500 11,969 13,000 13,000
Total - Supplies 16,925 16,965 16,964 17,900 17,825
Safety & Protective 12,000 12,000 12,612 12,250 12,600
Land Damage 700 700 731 700 700
Sidewalk Repairs 20,000 13,700 15,970 60,000 60,000
Street Signs 6,000 6,000 4,829 6,000 6,000
Tree Trimming 10,000 14,000 14,725 10,000 12,500
Tree Removal 12,000 12,000 11,225 12,000 12,000
Garage Diagnostic Equip & Tools 0 0 0 0 5,000
Catch Basin Cleaning - DEP mandate 0 0 0 36,000 37,000
Clothing Allowance 9,600 9,600 9,450 9,600 9,600
Training & Education 3,000 3,000 2,948 3,000 6,500
Highway Equipment 13,000 12,881 12,169 14,000 14,000
Road Maintenance 500 500 616 0 0
Material Disposal 10,000 10,000 9,780 10,500 11,000
Cemetery Upkeep 3,000 3,000 2,325 3,000 6,000
Total - Services 99,800 97,381 97,380 177,050 192,900
Snow Removal Labor 90,000 88,379 80,120 96,000 96,000
Materials 7,000 7,000 17,499 7,250 12,000
Meal Allowance 4,500 4,500 2,260 4,700 4,900
Total - Snow Removal Expense 11,500 11,500 19,759 11,950 16,900
TOTAL HIGHWAY 1,473,894| 1,530,088 1,529,706 1,780,776 1,997,812
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF
DEPARTMENT OF PUBLIC WORKS BUDGET | BUDGET |EXPENDED BUDGET FINANCE
OFFICE OF SOLID WASTE
Salary of Recycling/Solid Waste Manager 56,209 56,209 56,584 56,259 56,309
General Labor 210,005 218,692 222,980 219,172 230,412
SCRRA Salaries 78,592 78,592 73,929 80,020 84,569
Total - Salaries 344,806 353,493 353,493 355,451 371,290
Expenses:
Clothing Allowance 2,800 2,800 2,700 2,800 2,800
Postage 1,600 1,600 1,736 1,600 2,000
Advertising 2,500 2,500 0 2,500 2,500
Consumable Supplies 600 600 660 600 600
Reproduction & Printing 2,000 2,000 109 2,000 2,000
Equipment 200 200 0 200 200
Professional Associations & Publications 300 300 90 300 300
Unleaded Gasoline 2,000 4,000 3,870 4,000 4,000
Diesel Fuel 3,800 7,600 7,804 6,500 7,500
Road Maintenance 5,000 5,000 4,884 5,000 5,000
Utilities 6,000 6,000 4,633 6,500 6,500
General Operations 114,500 96,378 96,140 104,500 100,600
Parts & Labor 26,000 31,000 28,968 26,000 30,000
Leased Property 52,500 52,500 50,936 52,500 52,500
Grading & Seeding 1,000 1,000 0 1,000 1,000
Water Testing & Monitoring 30,000 20,838 15,775 30,000 30,000
Cap Maintenance 8,500 8,500 0 8,500 8,500
Disposal Fees (SCRRA) 900,000 824,339 821,885 895,000 870,000
Residential Collection (SCRRA) 395,645 397,967 397,966 410,000 460,000
Commercial Collection & Rentals (SCRRA) 667,000 667,000 667,310 690,000 715,000
SCRRA Consulting 1 1 0 1 1
SCRRA Contribution 12,000 9,419 6,457 8,000 1
Diesel Fuel (SCRRA Transportation) 8,000 16,000 16,611 18,000 18,000
Repairs & Maintenance (SCRRA Transportation) 9,000 11,000 11,308 5,000 7,000
SCRRA Receptacle Costs 75,000 105,000 103,070 104,000 120,000
Total - Expenses 2,325,946| 2,273,542| 2,242,912 2,384,501| 2,446,002
Furniture & Equipment 1 1 0 1 1
Training & Education 1 1 0 1 1
Total - Services 2 2 0 2 2
TOTAL - SOLID WASTE 2,670,754 2,627,037 2,596,405 2,739,954 2,817,294
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED ACTUAL ADOPTED BOARD OF
DEPARTMENT OF PUBLIC WORKS BUDGET | BUDGET | EXPENDED BUDGET FINANCE
ENGINEERING SERVICES
Town Engineer 69,756 69,756 69,725 71,893 72,450
Clerical Services 18,732 18,624 18,655 18,757 20,183
Total - Salaries 88,488 88,380 88,380 90,650 92,633
Professional Services 12,500 14,959 14,959 15,000 15,000
Professional Services - Engineering Review 15,000 12,649 12,686 15,000 15,000
Phase Il Stormwater Requirements 18,000 18,000 17,998 18,000 18,000
Community Rating System Requirements 2,000 2,000 2,000 3,000 3,000
Office Expenses 2,000 2,000 1,958 2,000 3,000
Total - Expenses 49,500 49,608 49,601 53,000 54,000
TOTAL - ENGINEERING SERVICES 137,988 137,988 137,981 143,650 146,633
OPERATIONS & MAINTENANCE OF TOWN BUILDINGS AND PROPERTY
Janitorial/Maintenance Salary 43,686 41,614 41,618 44,315 44,191
Town Facilities Manager 5,300 5,300 5,296 5,459 0
Total - Salaries 48,986 46,914 46,914 49,774 44,191
Miscellaneous 2,000 2,000 892 2,000 2,000
Heating Fuel
Town Hall 6,870 6,870 7,145 10,800 9,000
Highway Garage #1 6,255 13,973 12,930 8,800 14,000
4th District Hall 960 960 1,072 1,500 1,300
Recreation Building 1,090 1,090 0 0 0
Police Station 23,100 23,100 23,906 29,300 27,500
Human Services Building 6,930 6,930 7,868 9,500 9,500
Total - Heating Oil 45,205 52,923 52,921 59,900 61,300
Town Hall 26,325 29,979 29,567 35,800 40,000
Highway Garage #1 11,776 11,776 11,019 14,500 16,000
4th District Hall 405 405 351 500 550
Recreation Building 1,404 1,404 0 0 0
Police Station 44,753 44,753 46,820 58,100 64,000
Human Services Building 12,227 12,227 12,786 15,000 17,500
Total - Electricity 96,890 100,544 100,543 123,900 138,050
Town Hall 1,500 1,500 1,592 1,500 1,500
4th District Hall 200 200 152 200 200
Picnic Grounds 350 350 1,571 350 350
Recreation Building 100 100 82 100 0
Police Station 2,200 2,200 966 2,200 2,200
Human Services Building 750 132 121 750 750
Pawcatuck Park 1 1 0 1 1
Total - Water 5,101 4,483 4,484 5,101 5,001
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 2005-2006 2006-2007 2007-2008

ADOPTED| REVISED ACTUAL ADOPTED BOARD OF

DEPARTMENT OF PUBLIC WORKS BUDGET | BUDGET | EXPENDED BUDGET FINANCE
Town Hall 850 850 843 850 900
4th District Hall 50 50 43 50 60
Recreation Building 50 50 30 50 0
Police Station 2,000 265 465 2,000 2,100
Human Services Building 350 350 184 350 370
Total - Sewer Use 3,300 1,565 1,565 3,300 3,430
Total - General Operations 152,496 161,515 160,405 194,201 209,781
Town Hall 60,000 62,565 62,565 60,000 60,000
Highway Garage #1 8,950 21,765 21,765 15,200 20,000
4th District Hall 500 500 483 500 500
Recreation Building 700 700 2,442 0 0
Human Services Building 10,000 47,637 47,637 20,000 32,000
Picnic Grounds 4,380 4,380 2,683 4,380 4,380
Pawcatuck Dike 9,160 12,816 12,816 14,500 20,250
Trees & Shrubs 1 1 0 1 1
Pawcatuck Neighborhood Center 2,500 3,362 3,362 2,500 3,800
Greenhaven AMTRAK Lease 1 1 0 0 0
DEP Compliance - Town Wide 5,000 5,000 4,755 5,000 5,000
Playgrounds & Parks 4,000 4,163 4,382 5,000 5,000
Animal Control Facility 1 1 0 1,000 1,500
Town Dock Facility 1,500 1,000
Total - General Maintenance 105,193 162,891 162,890 129,581 153,431
Tree Warden Expense 2,500 2,500 2,475 2,500 1
Street Lighting 180,000 194,787 195,919 205,000 227,500
TOTAL - BUILDING OPERATIONS 489,175 568,607 568,603 581,056 634,904
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PUBLIC WORKS DEPARTMENT
BUILDING OFFICIAL

FUNCTION DESCRIPTION:

The Building Official’s Office enforces the provisions of the State Building Code as they
apply to the construction, alteration, movement, enlargement, replacement, repair,
equipment, use and occupancy, location, removal and demolition of every building or
structure and the Public Health Code for new or repair of subsurface septic disposal systems.

- Reviews plans and specifications for compliance with the State Building Code.
- Issues Building Permits for construction and collects fees for same.

- Conducts inspections of work in progress for construction activities

- Actively participates in professional continuing education programs

- Cites code violations and assists in prosecution of violators

- Reviews and inspects septic systems for compliance with Public Health Code

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:

Permit applications have decreased slightly this past year although fees collected and
inspections have remained high. Property owners and contractors are getting accustomed to
the high wind zone Building Code requirements for both residential and commercial
properties.

OBJECTIVES FOR THE COMING YEAR:

We will continue to work with architects and builders to help them better understand the
requirements of the new Building Codes. We will continue our search for better storage and
retrieval systems for the paperwork associated with the permitting process.

MAJOR BUDGET CHANGES AND COMMENTARY: :




TOWN OF STONINGTON

GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED ACTUAL ADOPTED BOARD OF
DEPARTMENT OF PUBLIC WORKS BUDGET | BUDGET [ EXPENDED BUDGET FINANCE

BUILDING OFFICIAL

Building Official 59,007 59,007 58,981 59,157 59,207
Assistant Building Official 42,741 42,741 42,722 42,742 42,891
Clerical 18,732 18,964 19,009 18,757 20,183
Total - Salaries 120,480 120,712 120,712 120,656 122,281
Postage 500 500 500 750 750
Consumable Supplies 650 650 437 700 700
Reproduction & Printing 800 800 989 1,000 1,000
Telephone 575 343 136 575 575
Equipment 4,000 4,000 2,660 4,000 4,000
Professional Association & Publications 2,500 2,500 1,814 2,000 2,000
Expenses 9,025 8,793 6,536 9,025 9,025
Services

Car Expense 1 1 0 1 1
Furniture & Equipment 1 1 0 1 1
Training & Education 500 500 75 500 500
Archiving Building Records 1 1 0 1 1
Clothing Allowance 800 800 800 800 800
Technical Assistance 1,000 1,000 0 1,000 1,000
Total - Services 2,303 2,303 875 2,303 2,303
TOTAL - BUILDING OFFICIAL 131,808 131,808 128,123 131,984 133,609
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED ACTUAL ADOPTED BOARD OF

DEPARTMENT OF PUBLIC WORKS BUDGET | BUDGET | EXPENDED BUDGET FINANCE

WATER POLLUTION CONTROL AUTHORITY

Clerical 57,796 57,796 57,344 56,971 61,290
Total Salaries 57,796 57,796 57,344 56,971 61,290
Postage 4,000 4,000 3,564 4,500 8,000
Advertising 500 500 91 500 500
Consumable Supplies 2,150 2,150 2,378 2,150 2,150
Reproduction & Printing 3,600 3,600 3,096 3,600 5,000
Telephone 700 700 241 700 700
Equipment (Software Maintenance) 2,500 2,500 3,201 3,250 2,400
Total - Expenses 13,450 13,450 12,571 14,700 18,750
Furniture & Equipment 1 1 0 1 1
Total - Services 1 1 0 1 1
Operations (Town Share) 1 1 0 200,000 365,000
TOTAL - WPCA 71,248 71,248 69,915 271,672 445,041
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POLICE DEPARTMENT

FUNCTION DESCRIPTION:

The Stonington Police Department’s function is to serve and protect the public in the Town
of Stonington. We respond to a variety of calls that consist of criminal complaints, medical
calls, burglar alarms, motor vehicle accidents and a number of miscellaneous calls. In
addition the department enforces motor vehicle and criminal laws and town ordinances. The
department provides boating safety and has control of the Animal Control Division. We also
provide programs in the schools and to the public.

HIGHLIGHTS OF PRESENT YEAR OPERATIONS:
The department continues to work closely with the schools in presenting the DARE program
and other safety programs.
e Continue to work closely with the Town of Stonington Human Services department
and a new program called the TRIAD.
e Continue to complete all the necessary training for personnel.
e Completed the necessary legal work and have assigned an officer to the Groton Drug
Task Force.
For FY 2005-2006 the department investigated 1760 criminal incidents, made 1053 criminal
arrests, and investigated 724 motor vehicle accidents. A total of 3103 motor vehicle
summons were issued for various violations and 205 DWI arrests were made. The
department responded to 10,146 miscellaneous calls which 1546 were medical calls and 1106
were false security alarm calls. A total of 5489 motor vehicle stops were made in accordance
with the State of Connecticut profiling law.

OBJECTIVES FOR THE COMING YEAR:

e Continue to be proactive in motor vehicle enforcement.

e Continue to assign officers and dispatchers to specialized training.

e Have an officer assigned to the drug task force.

e Continue to work with the schools and community groups on law enforcement issues.

e Stay abreast on the proposed Liberty Crossing development and other developments
that could increase workload of the police department.

e Complete all the mandatory training for personnel.

e Address information technology programs.

MAJOR BUDGET CHANGES AND COMMENTARY:

The FY 2007-2008 budget does not reflect any pay raises for the 34 police union members.
The last raise was for the FY 2005-2006 budget.




TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF
POLICE DEPARTMENT BUDGET | BUDGET |EXPENDED BUDGET FINANCE
POLICE SERVICES
Salary of Chief 84,968 84,968 84,931 87,896 90,924
Salary of Captain 79,408 79,408 79,374 82,151 84,987
Salary of Lieutenants 136,489 136,489 138,042 140,528 140,648
Salary of Sergeants 364,454 364,454 368,606 381,338 375,773
Salary of Regular Officers 1,309,788 | 1,328,416 1,318,815 1,418,842 1,428,684
Family Violence Program Salary 22,500 3,872 3,872 0 0
Janitorial/Maintenance Salary 57,772 57,772 56,093 60,447 63,084
Boating Safety Personnel 10,000 10,000 9,610 7,000 10,000
Training personnel Services 80,000 80,000 71,463 80,000 80,000
Communication Specialists
Longevity 2,500 3,200
Overtime 12,000 12,000 1,197 16,000 16,000
Paid Holidays 14,653 15,861
Uniforms 3,100 3,100 1,502 2,700 2,700
Personnel 296,191 296,191 301,506 293,045 317,218
Community Service Officers 0 0 0 23,252 24,065
Special Officers 36,900 36,900 30,662 14,693 8,672
Clerical 95,241 95,241 96,724 96,613 97,761
Police Commission Clerical 4,500 4,500 2,019 4,500 4,500
School Crossing Guards 38,663 38,663 34,436 39,824 41,217
Animal Control Salaries 40,003 40,003 37,118 41,979 43,897
Regular Overtime 105,000 80,424 90,114 110,000 120,000
Bicycle Patrol 5,000 5,000 0 0 0
Total - Salaries 2,781,977 | 2,757,401 2,726,084 2,917,961 [ 2,969,191
Furniture & Equipment 2,800 2,800 2,656 2,800 2,800
Telecommunications 99,000 99,000 87,594 99,000 94,000
Retirement Fund 274,081 274,081 283,515 295,877 294,947
Physicals 5,000 5,000 4,391 5,000 5,000
Educational Incentive 3,500 3,500 743 3,500 3,500
Total - Expenses 384,381 384,381 378,899 406,177 400,247
Uniforms - Regular Officers
Regular Officers 24,000 24,000 22,020 24,000 24,000
Special Officers 600 600 0 600 300
Outfitting New Officers 8,000 8,000 6,742 4,500 9,000
Uniforms - Regular Officers 32,600 32,600 28,762 29,100 33,300
Service Officer's Equipment 1,500 1,500 564 1,500 1,500
Boating Safety Expenses 7,000 7,000 6,271 7,500 7,500
Building Maintenance 19,000 19,000 24,140 19,000 19,000
Maintenance/Operation of Radios 7,500 7,500 3,626 7,500 6,500
Traffic Signs & Signals 42,000 42,000 37,261 42,000 42,000
Law Enforcement Council 8,712 8,712 8,712 8,712 9,098
Drug Program 5,195 5,195 5,194 5,500 5,500
Paid Holidays 89,176 89,176 90,644 95,304 95,825
Total - Services 180,083 180,083 176,412 187,016 186,923

3/28/2007



TOWN OF STONINGTON

GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 2006-2007 2007-2008
ADOPTED| REVISED | ACTUAL ADOPTED |BOARD OF

POLICE DEPARTMENT BUDGET | BUDGET |EXPENDED BUDGET FINANCE

Postage 3,000 3,000 2,988 3,000 3,000
Advertising 500 500 1,406 1,500 1,200
Consumable Supplies 15,000 15,000 13,901 15,000 15,000
Miscellaneous 5,000 5,000 3,862 5,000 5,000
Reproduction & Printing 6,000 6,000 4,477 6,000 5,000
Equipment 9,000 9,000 10,792 12,000 12,000
Professional Associations & Publications 1,500 1,500 1,284 1,500 1,500
Total - Headquarters Expense 40,000 40,000 38,710 44,000 42,700

Postage 180 180 187 180 180
Advertising 441 441 283 1,000 1,000
Consumable Supplies 255 255 260 300 300
Miscellaneous 124 124 231 750 750
Total - Police Commission Expense 1,000 1,000 961 2,230 2,230
Consumable Supplies 5,500 5,500 5,648 5,500 5,500
Miscellaneous 1,000 1,000 561 1,000 1,000
Training 11,500 11,500 9,147 11,500 11,500
Certification Reserve Officers 1,000 1,000 1,715 500 0
Total - Regular & Reserve Training Exp 19,000 19,000 17,071 18,500 18,000
Telephone 400 400 0 400 0
Clothing Allowance 600 600 600 600 600
Total - Animal Control Expenses 1,000 1,000 600 1,000 600
Equipment (Emergency Vehicles) 4,000 4,000 2,984 6,000 6,000
Unleaded Gasoline 45,000 69,576 72,423 70,000 80,000
Oil & Lubrication 1,500 1,500 208 2,000 2,000
Parts & Labor 32,000 32,000 31,474 32,000 32,000
Tires 3,400 3,400 3,386 3,700 4,300
Total - Maint. & Operation of Vehicles 85,900 110,476 110,475 113,700 124,300
TOTAL POLICE SERVICES 3,525,941 3,525,941 3,477,974 3,719,684 3,777,491
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF HUMAN SERVICES BUDGET | BUDGET [EXPENDED| BUDGET | FINANCE
OFFICE OF HUMAN SERVICES
Human Services Director 63,232 63,232 65,628 65,174 70,409
Social Services Administrator 45,273 45,273 45,254 45,324 45,374
Youth & Family Services Administrator 42,742 42,742 43,600 42,909 39,226
Clerical 31,104 31,104 31,096 32,874 33,157
Human Services Program Coordinator 28,829 28,829 27,934 29,694 26,714
Youth Services Program Coordinator 30,900 30,900 30,957 31,827 35,558
Counseling Services 40,500 40,350 37,957 41,715 43,175
Total - Salaries 282,580 282,430 282,426 289,517 293,613
Telephone 3,500 3,500 3,046 3,500 3,500
Postage 1,000 1,000 1,000 1,000 1,250
Consumable Supplies 2,200 2,200 2,130 2,200 2,500
Miscellaneous 500 500 500 500 500
Reproduction and Printing 3,500 3,500 3,495 3,500 3,750
Equipment and Repairs 3,700 3,700 3,681 3,700 3,700
Professional Associations & Publications 1,500 1,500 1,539 1,500 1,500
Youth & Family Services Program Expenses 7,000 7,000 6,995 7,000 7,500
General Assistance 30,000 30,000 29,971 30,000 30,000
Total - Expenses 52,900 52,900 52,357 52,900 54,200
Furniture & Equipment 1,000 1,000 977 1,000 1,700
Training & Education 1,000 1,000 903 1,000 1,000
Community Safety Program 500 500 419 500 500
Total - Services 2,500 2,500 2,299 2,500 3,200
TOTAL - OFFICE OF HUMAN SERVICES 337,980 337,830 337,082 344,917 351,013
COMMISSION ON AGING
Postage 2,000 2,000 2,000 3,000 4,500
Reproduction & Printing 600 600 600 600 1,100
Program Expense 2,000 2,000 1,779 2,000 2,000
Total - Expenses 4,600 4,600 4,379 5,600 7,600
TOTAL - COMMISSION ON AGING 4,600 4,600 4,379 5,600 7,600
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES

2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |ADOPTED|BOARD OF
DEPARTMENT OF HUMAN SERVICES BUDGET | BUDGET |EXPENDED| BUDGET | FINANCE
RECREATION
Salary of Director 30,000 30,000 29,803 37,168 38,283
Officials & Instructors 9,200 7,153 7,153 9,200 9,500
Other Salaries 18,000 20,047 19,911 19,237 19,800
Total - Salaries 57,200 57,200 56,867 65,605 67,583
Consumable Supplies 2,000 2,000 2,000 2,000 2,250
Telephone 600 600 600 600 600
Equipment & Trophies 1,500 2,068 2,070 1,500 1,500
Program Expense 4,200 3,818 3,818 4,200 4,200
Parts & Labor 10,500 10,916 10,913 10,500 10,500
Utilities 1,000 1,053 1,053 1,000 1,000
Directors Expense 900 245 245 900 900
Total - Expenses 20,700 20,700 20,699 20,700 20,950
TOTAL - RECREATION 77,900 77,900 77,566 86,305 88,533
TOTAL HUMAN SERVICES 420,480 420,330 419,027 436,822 447,146
HOUSING AUTHORITY
Clerical (Housing Authority) 500 650 650 500 500
TOTAL - HOUSING AUTHORITY 500 650 650 500 500
LIBRARIES
Westerly Public Library 91,810 91,810 91,810 96,810 96,810
Stonington Free Library 87,549 87,549 87,549 92,549 92,549
Mystic & Noank Library 69,800 69,800 69,800 74,800 74,800
Stonington Historical Society 3,000 3,000 0 3,000 3,000
TOTAL - LIBRARIES 252,159 252,159 249,159 267,159 267,159
OUTSIDE AGENCIES
Public Health & Nursing 23,000 23,000 23,000 23,036 23,028
United Community & Family Services 1 1 0 1 0
Pawcatuck Neighborhood Center 70,000 70,000 70,000 75,000 75,000
Como Senior Citizens Center 9,700 9,700 9,700 9,900 9,900
Como Senior Transportation 30,601 30,601 30,601 30,601 30,601
Mystic Area Shelter & Hospitality 4,000 4,000 4,000 4,000 4,000
YMCA of Westerly 1 1 0 1 0
Westerly Area Rest and Meals 4,000 4,000 4,000 4,000 4,000
Easter Seals Rehabilitation Center 1 1 0 1 0
Westerly Adult Day Services, Inc. 4,000 4,000 4,000 4,000 4,000
Big Brothers/Big Sisters 1,500 1,500 1,500 1,500 1,500
Community VVocational Services 1,500 1,500 1,500 1,500 1,500
NL County ARC 1 1 0 1 0
T.V.C.CA. 1,000 1,000 500 1,000 1,000
TOTAL OUTSIDE AGENCIES 149,305 149,305 148,801 154,541 154,529
TOTAL DEPARTMENT OF HUMAN SERVICES 822,444 822,444 817,637 859,022 869,334
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TOWN OF STONINGTON
GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |[ADOPTED| BOARD OF
CAPITAL IMPROVEMENTS BUDGET | BUDGET | EXPENDE | BUDGET | FINANCE
General Operations
Town Hall/Police Technology upgrade 62,400 62,400 62,406 62,400 62,400
GIS development and permit tracking 28,800 28,800 22,273 35,000 35,000
Permit Tracking 0 0 0 35,000 30,000
Town Hall / Human Services Phone System 28,000
Sub Total 91,200 91,200 84,679 132,400 155,400
Police Services
New police cars 99,000 99,000 3,893 74,000 125,000
Replace Traffic Signal @ Intersection of Clara Dr. & Coogan Blvd 60,000 60,000 7,320 60,000 0
Technology Upgrade - Communication Equipment Upgrade 0 0 0 1 20,000
Sub Total 159,000 159,000 11,213 134,001 145,000
Planning and Code Enforcement
TEA 21-Greenmanville Street Enhancement-Local Match 60,000 60,000 61,554 1 0
Sub Total 60,000 60,000 61,554 1 0
Finance Department
Revaluation 0 0 0 82,500 110,000
Sub Total 0 0 0 82,500 110,000
Other
Elementary School Study 30,000
Sub Total 0 0 0 0 30,000
Highway Department
Lantern Hill Bridge Replacement-Engineering Dept. 1 1 0 0
Replace Sand Spreader 8,000 8,000 0
Replace 40,000 GVW Dump Truck 123,437 123,437 681 127,000 0
Reclaim Spellman Drive 37,648 37,648 37,648
Drainage Town wide 12,500 12,500 1,326 12,500 12,500
New sidewalks 10,000 20,000
7 year lease purchase - various equipment 59,200 59,200 59,187 59,200 59,200
Repave Picnic Area 1 6,400
Mason's Island Causeway - Engineering 76,000 0
Replace 12,500 GVW Dump Truck 48,382 50,000
Flail Grass Head Mower 16,000 0
Reclaim Rec Area Roads/pave Hum Svc Bldg Lot 60,000
Fleet Maintenance Software 10,000
Replace 22,000 GVW Dump Truck 136,935
Purchase Ford Ranger XLT 19,500
Sub Total 240,786 240,786 98,842 349,083 374,535
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GENERAL FUND EXPENDITURES
2007-2008 PROPOSED BUDGET

2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |[ADOPTED| BOARD OF
CAPITAL IMPROVEMENTS BUDGET | BUDGET | EXPENDE | BUDGET | FINANCE
Solid Waste Management
7 year lease purchase - Bucket Loader 17,728 17,728 17,728 17,728 17,728
40 Yd. Roll Off Box w/Rolling Roof 19,000 19,000 0 12,000 0
Concrete Pad 15,000 0
Transfer Station Office Trailer 40,000 0
Roll Off Truck 28,000
Loader 25,000
Sub Total 36,728 36,728 17,728 84,728 70,728
Water Pollution Control (WPCA)
Wastewater Treatment Improvements (see funding offsets) 1 1 0 1 0
Sub Total 1 1 0 1 0
General/Town Buildings
Municipal complex LOCIP 113,613 113,613 10,959 114,000 114,000
Replace town hall windows 30,000 30,000 0 32,000
Town Hall Expansion 40,000 40,000 0 50,000 100,000
Town Clerk-Vault Expansion 1 1 0 33,000 10,000
Lease Municipal Vehicles 13,500 13,500 13,500 20,380 30,000
Purchase Town Street Lights 1
Pawcatuck Park Public Access Dock 1 1
Greemanville Streetscape Project Phase 111 45,000
Replace Town Hall Carpeting 32,000
Underground Storage Tank Compliance 28,500
Sub Total 197,114 197,114 24,459 217,382 391,501
Human Services
Playground Safety Improvements 15,000 15,000 15,000 16,250 0
Field Sprinkler Renovations 0 0 0 35,000 35,000
Sub Total 15,000 15,000 15,000 51,250 35,000
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2005-2006 | 2005-2006 | 2005-2006 | 2006-2007 | 2007-2008
ADOPTED| REVISED | ACTUAL |[ADOPTED| BOARD OF
CAPITAL IMPROVEMENTS BUDGET | BUDGET | EXPENDE | BUDGET | FINANCE
Outside Agencies
PNC-Installation & Hook-Up of Emergency Power Generator 7,200 7,200 0 0 0
Stonington Village Imp Assoc (Playground - Chain Link Fence) 10,000
Stonington Free Library Assn - ADA Compliance Improvements 12,000
Stonington Free Library Assn - Replace Terrazzo Floor 5,000
Stonington Free Library Assn - Replace carpeting 15,000
Stonington Free Library Assn - Improve Exterior Lighting 7,500
Sub Total 7,200 7,200 0 0 49,500
Stonington Public Schools
Roof repairs district wide 10,000 10,025 10,025 10,000 10,000
Three portable classrooms - SHS 30,000 30,185 30,185 0 0
Portable classrooms - WVS 9,000 9,000 8,630 9,000 9,000
One Additional Modular Classroom - WVS 12,000 12,000 11,953 12,000 12,000
Sewer benefit assessments 21,231 21,231 21,230 21,231 21,231
Mini-van Bus-Special Education 45,000 49,401 0 0 0
BOE Computers-Systemwide 75,000 75,000 72,766 75,000 95,000
Roof Repairs-DMS 23,000 23,000 23,000 0 0
Munis Financial Software 33,000 33,000 0 1,000 0
Fire Alarm Replacement-PMS 25,000 0
Boiler Replacement - WBSS 75,000 0
Irrigation Footbal - Baseball SHS 42,000 0
Elevator Repair - DMS 29,500
Classroom Repair - District Wide 10,000
Repaving Parking Lot - DMS front 22,000
Fire Alarm replacement - WBSS 25,000
Fleet Pickup - Miantenance dept. 24,000
Tiling / Carpeting - District Wide 10,000
Large Area Mower - SHS 18,000
Sub Total 258,231 262,842 177,789 270,231 285,731
TOTAL CAPITAL IMPROVEMENTS APPROPRIATION 1,065,260| 1,069,871 491,264 1,321,577 1,647,395
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